International Journal of Medical Toxicology & Legal Medicine Volume 27, No. 3, 2024
e-ISSN: 0974-4614

p-ISSN: 0972-0448

Evaluating the Impact of Hybrid Workforce Models in
Healthcare Administration on Hospital Efficiency and Staff
Satisfaction

Mr. Mohammad Abdulah Abdullah Alharithy', Mr. Bandar Abed Abdullah Alnasiri?,
Mr. Khalaf Abed Abdullah Alnasiri’, Mr. Hamed Madah Awad Alsalmy*, Mr.
Mohsen Mohammad Alamri®, Mr. Sattam Hamoud Hammad aljohani®, Waleed
Abdulrahman Abdulhamid Banjar’

"Health Assistant, Al-Thaghar General Hospital, Jeddah, KSA
Health Administration Specialist, East Jeddah Hospital, Jeddah, KSA
30R Technician, King Abdulaziz Hospital, Makkah, KSA
4 Health Administration Specialist, King Abdullah Medical Complex, Jeddah, KSA
5 Health Administration Specialist, King Abdullah Medical Complex, Jeddah, KSA
¢ Health Administration Specialist, Ministry of health, Jeddah, KSA
"Medical Laboratory Technician, Al-Thaghr Hospital Laboratory, Jeddah, KSA

Received: 10.08.2024 Revised: 13.09.2024 Accepted: 09.10.2024

ABSTRACT

This study explores the transformative potential of hybrid workforce models in healthcare administration,
focusing on their impact on hospital efficiency and staff satisfaction. Hybrid models, which integrate remote and
in-person work, offer significant flexibility and innovation. However, they pose unique challenges, such as
technology gaps and resistance to change. A cross-sectional study conducted with healthcare professionals
across Saudi Arabia highlights the operational benefits of these models, such as improved resource allocation
and enhanced staff satisfaction. Nonetheless, barriers such as insufficient infrastructure must be addressed to
fully realize their potential. Recommendations include targeted training, investments in technology, and the
establishment of unified policies to enhance hybrid workforce adoption in healthcare.
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INTRODUCTION

In an era of rapid technological advancement, hybrid workforce models have emerged as a viable strategy for
balancing operational efficiency and employee satisfaction. These models combine the flexibility of remote
work with the collaborative advantages of in-person presence, making them particularly relevant in healthcare
administration. Globally, industries have begun integrating hybrid work arrangements, driven by the need to
adapt to changing workforce dynamics post-pandemic.

In healthcare, the administrative sector is uniquely positioned to benefit from hybrid models. Administrators can
oversee resource allocation, manage schedules, and coordinate tasks remotely, freeing up time for strategic
decision-making. However, despite these advantages, implementing hybrid models in healthcare settings is
fraught with challenges. Infrastructure limitations, resistance to change, and a lack of clear policies are common
hurdles. This study investigates how hybrid workforce models impact hospital efficiency and staff satisfaction,
focusing on the Saudi healthcare context.

METHODOLOGY

Study Design

A cross-sectional design was employed, targeting healthcare administrators and staff from 10 hospitals across
Saudi Arabia. The participants included health assistants, administrative specialists, and technical staff, ensuring
diverse perspectives on hybrid work's operational and organizational impact.

Data Collection Tools
1. Surveys: Distributed to participants to measure:

o Perceived improvements in hospital efficiency.
o Levels of staff satisfaction under hybrid models.
2. Interviews: Conducted with department heads to identify challenges and best practices in implementing
hybrid models.
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Data Analysis

Quantitative data were processed using SPSS version 27, focusing on descriptive statistics and regression
analysis. Thematic analysis was employed for qualitative data, providing a nuanced understanding of participant
insights.

RESULTS

Improvements in Efficiency and Satisfaction

The implementation of hybrid workforce models demonstrated measurable improvements in hospital efficiency
and staff satisfaction. Key metrics, including resource allocation efficiency, staff engagement, and cost savings,
showed significant positive shifts.

Table 1: Impact of Hybrid Workforce Models on Key Metrics

Metric Baseline (%) | Post-Implementation (%) Change (%)
Resource Allocation Efficiency 65% 85% +20%
Staff Satisfaction (1-5 scale) 32 4.5 +40%
Operational Cost Savings 0% 15% +15%

Barriers Identified

Despite these gains, participants highlighted several barriers:
1. Technology Infrastructure: 60% of respondents cited inadequate IT systems as a challenge.
2. Resistance to Change: 30% reported reluctance among staff to adapt to hybrid models.
3. Policy Gaps: 45% noted a lack of clear guidelines for hybrid workforce implementation.

DISCUSSION

The Role of Hybrid Models in Modern Healthcare Administration

Hybrid workforce models offer transformative potential, particularly in administrative efficiency. Improved
resource allocation and staff satisfaction reflect the operational advantages of these models. For example,
remote access to hospital databases enables administrators to address logistical challenges without being
physically present, streamlining operations.

Addressing Challenges

However, the identified barriers underscore the need for a strategic approach. Infrastructure investments are
crucial, particularly in rural hospitals where IT resources are often limited. Resistance to change can be
mitigated through comprehensive training programs emphasizing the benefits of hybrid models.

Global Comparisons

Internationally, successful hybrid implementations often rely on strong policy frameworks and robust
technology. For instance, Scandinavian healthcare systems have effectively integrated hybrid models, resulting
in enhanced patient outcomes and operational efficiencies. Adopting similar strategies could position Saudi
hospitals as leaders in hybrid workforce innovation.

Recommendations

1. Training and Development:
o Introduce certification programs to build hybrid workforce competencies.
o Conduct workshops to familiarize staff with digital tools.

2. Infrastructure Investments:
o Upgrade hospital IT systems to support seamless remote operations.
o Establish centralized databases for resource management.

3. Policy Frameworks:
o Develop national guidelines for hybrid model implementation.
o Standardize performance metrics to assess the effectiveness of hybrid arrangements.

CONCLUSION

Hybrid workforce models represent a forward-thinking approach to healthcare administration, offering
improved efficiency and staff satisfaction. While the benefits are evident, addressing infrastructure gaps and
policy limitations is essential for sustainable adoption. Future research should explore long-term impacts and the
scalability of these models across diverse healthcare settings.
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