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ABSTRACT 
The nursing practice environment plays a pivotal role in shaping the quality of care and patient safety outcomes 

in primary care settings. A favorable practice environment, characterized by adequate staffing, resource 

availability, collaborative relationships, opportunities for professional development, and nurse empowerment, 

can significantly enhance care quality and promote patient safety. Conversely, an unfavorable practice 

environment can lead to adverse outcomes, compromising the well-being of both patients and nurses. This paper 

explores the impacts of the nursing practice environment on care quality and patient safety in primary care 

settings, drawing insights from relevant literature and research studies. It examines the various factors within the 

practice environment that contribute to better care quality, including nurse staffing and resource adequacy, nurse 

participation and autonomy, collaborative relationships, and professional development opportunities. 

Additionally, the paper discusses the influence of the practice environment on patient safety, highlighting the 

importance of manageable workloads, effective communication, nurse engagement, and a strong safety culture. 

Strategies for improving the nursing practice environment in primary care are proposed, encompassing 

approaches such as strengthening nurse leadership, optimizing staffing and resource allocation, enhancing 

interprofessional collaboration, supporting professional development, promoting a safety culture, engaging 

nurses in quality improvement initiatives, and leveraging technology and data analytics. By addressing the 

various dimensions of the practice environment through evidence-based strategies, healthcare organizations and 

policymakers can contribute to the delivery of high-quality, safe, and patient-centered care in primary care 

settings, while also fostering nurse job satisfaction, retention, and overall healthcare system performance. 

 

Keywords: high-quality, safe, proposed, autonomy, collaborative 

 

INTRODUCTION 
The nursing practice environment plays a crucial role in delivering high-quality, safe patient care across various 

healthcare settings, including primary care. A favorable practice environment empowers nurses, enhances their 

job satisfaction, and ultimately contributes to better patient outcomes (Neira, 2010; Lambrou et al., 2014). 

Conversely, an unfavorable practice environment can lead to increased burnout, job dissatisfaction, and higher 

turnover rates among nurses, potentially compromising patient safety and the quality of care (Aiken et al., 2011; 

Klopper et al., 2012). 

In primary care settings, where nurses play a pivotal role in disease prevention, health promotion, and chronic 

disease management, understanding and improving the nursing practice environment is of paramount 

importance. This paper aims to explore the impacts of the nursing practice environment on care quality and 

patient safety in primary care settings, drawing insights from relevant literature and research studies. 

Defining the Nursing Practice Environment 
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The nursing practice environment encompasses various organizational characteristics that influence the delivery 

of nursing care and shape the experiences of nurses in their daily work (Lake, 2002). It is a multidimensional 

concept that includes factors such as nurse staffing, resources, leadership support, collaborative relationships 

with physicians, opportunities for professional development, and nurse participation in decision-making 

processes (Swiger et al., 2017). 

One of the widely used instruments to evaluate the nursing practice environment is the Practice Environment 

Scale of the Nursing Work Index (PES-NWI) (Lake, 2002). This scale assesses five key dimensions of the 

practice environment: 

1. Nurse participation in hospital affairs 

2. Nursing foundations for quality of care 

3. Nurse manager ability, leadership, and support of nurses 

4. Staffing and resource adequacy 

5. Collegial nurse-physician relations 

While the PES-NWI was initially developed for hospital settings, it has been adapted and validated for use in 

primary care settings in various countries, including Portugal (Almeida et al., 2020; Lucas et al., 2021). These 

adaptations allow for a comprehensive assessment of the nursing practice environment in primary care and 

facilitate comparisons across different healthcare contexts. 

 

Impacts on Care Quality 

Numerous studies have demonstrated the significant impacts of the nursing practice environment on the quality 

of care delivered to patients. A favorable practice environment has been associated with better patient outcomes, 

higher patient satisfaction, and lower rates of adverse events (Aiken et al., 2011; Swiger et al., 2017). 

In primary care settings, a supportive practice environment can enhance nurses' ability to provide high-quality 

care by promoting patient-centered approaches, effective communication, and evidence-based practices (Lucas 

& Nunes, 2020). Conversely, an unfavorable practice environment can hinder nurses' ability to deliver optimal 

care, potentially leading to missed opportunities for disease prevention, inadequate management of chronic 

conditions, and poor coordination of care (Anunciada et al., 2022). 

Several factors within the nursing practice environment contribute to care quality in primary care settings: 

1. Nurse Staffing and Resource Adequacy: Appropriate nurse staffing levels and access to necessary 

resources (e.g., equipment, supplies, and support staff) are essential for delivering comprehensive, high-

quality care (Smeds Alenius et al., 2014). Inadequate staffing and resource constraints can lead to 

increased workloads, burnout, and compromised care quality. 

2. Nurse Participation and Autonomy: When nurses are actively involved in decision-making processes and 

have autonomy in their practice, they can better tailor care to individual patient needs and advocate for 

evidence-based interventions (Kirwan et al., 2013). This empowerment enhances care quality and patient-

centered approaches. 

3. Collaborative Relationships: Effective collaboration and communication between nurses, physicians, and 

other healthcare professionals are crucial for coordinating care, sharing information, and making informed 

decisions (De Sul & Lucas, 2020). Strong collaborative relationships can improve care continuity and 

patient outcomes. 

4. Professional Development Opportunities: Continuous professional development opportunities for nurses, 

such as ongoing education, training, and access to evidence-based resources, can enhance their knowledge 

and skills, leading to improved care quality and the adoption of best practices (Aiken et al., 2018). 

 

Impacts on Patient Safety 

A favorable nursing practice environment not only contributes to better care quality but also plays a vital role in 

ensuring patient safety. Numerous studies have found significant associations between aspects of the practice 

environment and patient safety outcomes, such as reduced medication errors, falls, hospital-acquired infections, 

and mortality rates (Aiken et al., 2002; Sermeus et al., 2011; Roque, 2016). 

In primary care settings, patient safety is of paramount importance as preventable adverse events can have 

severe consequences and contribute to increased healthcare costs, hospitalizations, and reduced quality of life. 

Several factors within the nursing practice environment can influence patient safety in primary care: 

1. Nurse Staffing and Workload: Adequate nurse staffing levels and manageable workloads are crucial for 

ensuring patient safety. When nurses are overburdened with excessive workloads, their ability to provide 

attentive care, follow safety protocols, and detect potential adverse events may be compromised (De 

Brouwer et al., 2017; Coetzee et al., 2013). 

2. Communication and Teamwork: Effective communication and collaboration among nurses, physicians, 

and other healthcare professionals are essential for ensuring accurate information transfer, coordinating 

care, and preventing adverse events (Wang et al., 2015). Poor communication and lack of teamwork can 

lead to medication errors, delayed diagnoses, and suboptimal care. 
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3. Nurse Engagement and Empowerment: When nurses are actively engaged in decision-making processes 

and feel empowered to voice their concerns, they can play a crucial role in identifying and addressing 

potential safety issues (Jarrín et al., 2014). An environment that promotes nurse engagement and 

empowerment can enhance patient safety through proactive problem-solving and continuous improvement 

efforts. 

4. Safety Culture: A strong safety culture within the practice environment, where patient safety is prioritized, 

errors are reported openly, and lessons are learned from adverse events, can contribute to the prevention of 

future safety incidents and the implementation of effective safety measures (Nantsupawat et al., 2017; De 

Pedro-Gómez et al., 2011). 

Strategies for Improving the Nursing Practice Environment in Primary Care 

Recognizing the significant impacts of the nursing practice environment on care quality and patient safety, it is 

crucial to implement strategies to enhance and sustain favorable practice environments in primary care settings. 

Several approaches have been proposed and implemented in various contexts, including: 

1. Strengthening Nurse Leadership and Empowerment: Promoting nurse leadership, encouraging nurse 

participation in decision-making processes, and fostering a culture of empowerment can enhance job 

satisfaction, care quality, and patient safety (Abraham et al., 2021; Ayamolowo et al., 2013). This can be 

achieved through leadership development programs, shared governance models, and organizational 

structures that value nurses' perspectives and contributions. 

2. Optimizing Staffing and Resource Allocation: Ensuring adequate nurse staffing levels and providing 

necessary resources are essential for creating a favorable practice environment. This may involve 

conducting workload assessments, implementing staffing models based on patient acuity and complexity, 

and advocating for appropriate resource allocation (Bruyneel et al., 2009; Titlestad et al., 2018). 

3. Enhancing Interprofessional Collaboration: Fostering effective collaboration and communication among 

nurses, physicians, and other healthcare professionals can improve care coordination, enhance patient 

safety, and promote a positive practice environment (Olds et al., 2017). This can be achieved through 

interprofessional education, team-based care models, and initiatives that promote mutual respect and 

shared decision-making. 

4. Supporting Professional Development and Evidence-Based Practice: Providing opportunities for 

continuous professional development, access to evidence-based resources, and support for implementing 

best practices can empower nurses and enhance the quality of care delivered (Martínez-Riera et al., 2020). 

This may include educational programs, mentorship initiatives, and dedicated time for research and 

knowledge translation activities. 

5. Promoting a Safety Culture: Cultivating a strong safety culture within the practice environment involves 

prioritizing patient safety, encouraging open communication about errors and near-misses, and fostering a 

non-punitive approach to learning from adverse events (Parro Moreno et al., 2013; Poghosyan et al., 2015). 

Regular safety training, incident reporting systems, and safety huddles can contribute to a positive safety 

culture. 

6. Engaging Nurses in Quality Improvement Initiatives: Involving nurses in quality improvement initiatives 

can foster a sense of ownership, promote evidence-based practices, and contribute to a culture of 

continuous improvement (Rabie et al., 2016, 2017). This can be achieved through quality improvement 

teams, process mapping exercises, and the implementation of evidence-based improvement strategies. 

7. Leveraging Technology and Data Analytics: Utilizing technology and data analytics can support nurse 

staffing decisions, resource allocation, and patient safety monitoring (Aiken et al., 2012; You et al., 2013). 

Electronic health records, clinical decision support systems, and data visualization tools can provide 

valuable insights and inform practice environment improvements. 

It is essential to recognize that improving the nursing practice environment in primary care is a multifaceted 

endeavor that requires a collaborative effort involving nurses, healthcare organizations, policymakers, and 

educational institutions. Addressing the various dimensions of the practice environment through evidence-based 

strategies can contribute to enhanced care quality, patient safety, and overall healthcare system performance. 

 

CONCLUSION 
The nursing practice environment plays a pivotal role in shaping the quality of care and patient safety outcomes 

in primary care settings. A favorable practice environment, characterized by adequate staffing, resource 

availability, collaborative relationships, opportunities for professional development, and nurse empowerment, 

can significantly enhance care quality and promote patient safety. Conversely, an unfavorable practice 

environment can lead to adverse outcomes, compromising the well-being of both patients and nurses. 

By implementing evidence-based strategies to improve the nursing practice environment, healthcare 

organizations and policymakers can contribute to the delivery of high-quality, safe, and patient-centered care in 

primary care settings. These strategies include strengthening nurse leadership, optimizing staffing and resource 
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allocation, enhancing interprofessional collaboration, supporting professional development, promoting a safety 

culture, engaging nurses in quality improvement initiatives, and leveraging technology and data analytics. 

Investing in a favorable nursing practice environment is not only beneficial for patient outcomes but also 

contributes to nurse job satisfaction, retention, and overall healthcare system performance. By fostering a 

positive practice environment, organizations can attract and retain skilled nurses, reduce turnover, and 

ultimately improve the overall quality and efficiency of healthcare delivery. 

As the healthcare landscape continues to evolve, with an increasing emphasis on primary care and prevention, 

addressing the nursing practice environment becomes even more critical. By prioritizing and continuously 

improving the practice environment, healthcare systems can empower nurses to deliver exceptional care, 

ensuring optimal patient outcomes and promoting a culture of safety and quality in primary care settings. 
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