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ABSTRACT 
Medication errors during transitions of care remain a significant threat to patient safety globally. In Saudi 

Arabia, studies reveal high rates of medication discrepancies during hospital admissions and discharges, 

underscoring the urgent need for systematic interventions. This paper examines the role of medication 

reconciliation (MedRec) as a strategy to reduce errors and enhance patient outcomes in Saudi healthcare 

settings. Drawing on evidence from multicentre studies, systematic reviews, and international frameworks, the 

paper outlines challenges, strategies, and policy recommendations for implementing MedRec. Key findings 

highlight the effectiveness of pharmacist-led interventions, multidisciplinary collaboration, and patient 

engagement. The integration of technology and adherence to accreditation standards, such as those by the Joint 

Commission International, are emphasized as critical success factors. 
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INTRODUCTION 

Medication safety is a cornerstone of high-quality healthcare, yet preventable adverse drug events (ADEs) 

persist as a leading cause of morbidity and mortality worldwide. The costs associated with medication errors are 

staggering - the World Health Organization estimates an annual direct cost of $42 billion globally (Donaldson et 

al., 2017). In Saudi Arabia alone, ADEs incur $95.5 million in direct costs each year, in addition to the profound 

human toll of preventable harm, disability, and loss of life (Al-Yahya et al., 2020). Inaccurate medication 

histories, lapses in monitoring and communication during care transitions, and poor adherence are among the 

primary drivers of these adverse events. 

Medication reconciliation (MedRec) has emerged as a clinically-validated, cost-effective strategy to reduce 

medication errors and enhance patient safety. MedRec is a systematic process of creating and maintaining an 

accurate, comprehensive list of a patient's medications by verifying and reconciling records across all sites of 

care. This structured approach has been endorsed by leading global organizations like the World Health 

Organization (WHO) and the Joint Commission International as a critical patient safety practice (Starmer et al., 

2020; The Joint Commission International, 2021). When effectively implemented, MedRec interventions can 

decrease medication discrepancies by up to 98%, dramatically reducing the risk of adverse drug events 

(Mekonnen et al., 2016). 

In Saudi Arabia, the need for robust MedRec programs is particularly acute. The Kingdom's healthcare system 

has expanded rapidly in recent decades, bringing challenges in standardizing medication management processes, 

especially around transitions of care. Alarmingly, studies reveal that up to 68% of Saudi inpatients have at least 
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one unintended medication discrepancy upon admission (Abuyassin et al., 2011). Of these discrepancies, an 

estimated 40% pose the potential for patient harm, ranging from suboptimal therapy to serious adverse events 

(Al-Rashoud et al., 2017). Common issues include omitting chronic medications, incorrect dosing, and 

undocumented use of over-the-counter drugs or traditional herbal remedies - a culturally prevalent practice that 

often goes unreported to providers (Al-Arifi, 2014; Abuyassin et al., 2011). 

The fragmentation of health records across primary, secondary, and tertiary care settings further compounds 

these medication safety risks in Saudi Arabia. Currently, there is limited interoperability and information 

exchange between electronic health record (EHR) systems, hampering seamless medication verification and 

reconciliation during transitions (Alghamdi et al., 2023; Grimes, 2022). This disconnect is particularly 

concerning given the Kingdom's rising burden of chronic diseases like diabetes, which necessitate meticulous 

treatment adherence and monitoring to prevent complications (Alotaibi et al., 2017). 

Recognizing these significant patient safety vulnerabilities, this paper evaluates the implementation of MedRec 

protocols as a priority intervention to reduce medication errors and enhance outcomes in the Saudi healthcare 

environment. By synthesizing evidence from local and international studies, systematic reviews, and established 

global frameworks, we outline the key challenges, best practice strategies, and policy recommendations for 

optimizing MedRec adoption nationwide. Our analysis highlights the effectiveness of pharmacist-led 

interventions, interdisciplinary collaboration models, health information technology enablers, and patient 

engagement initiatives as critical success factors. Ultimately, we underscore MedRec as a proven, urgently 

needed solution to bridge gaps in medication safety as Saudi Arabia pursues its vision of delivering world-class, 

patient-centered care. 

 

Importance of Medication Safety in Saudi Arabia 

Saudi Arabia's healthcare system has undergone transformative growth in recent decades, yet systemic gaps in 

medication management processes persist. A study by Abuyassin et al. (2011) found an alarming rate of 

medication discrepancies, with 68% of patients having at least one unexplained difference in their medication 

regimen upon admission to the hospital. These discrepancies were often attributed to incomplete medication 

histories or failures in communication across care transitions. Similarly, Al-Rashoud et al. (2017) identified 

dosing errors and omitted medications as common issues, with 40% of the discrepancies posing potential for 

patient harm, ranging from suboptimal therapy to serious adverse drug events. 

Cultural factors unique to Saudi Arabia compound these medication safety challenges. Patient reliance on 

traditional herbal remedies and over-the-counter medications, often undisclosed to healthcare providers, 

increases the risk of drug interactions and adverse effects (Abuyassin et al., 2011; Al-Arifi, 2014). Variable 

health literacy levels further exacerbate the problem, as patients with limited understanding of medication 

instructions struggle to accurately report their medication regimens (Grimes, 2022). Fragmented electronic 

health record (EHR) systems that lack interoperability between primary and tertiary care settings hinder 

seamless information exchange, impeding medication verification and reconciliation efforts (Alghamdi et al., 

2023). 

These findings underscore the critical need for standardized medication reconciliation (MedRec) protocols 

tailored to address Saudi Arabia's unique socio-cultural context. The burden of chronic diseases, such as 

diabetes, is rising in the Kingdom, necessitating meticulous medication adherence and monitoring to prevent 

complications (Alotaibi et al., 2017). Enhancing medication safety through systematic interventions like 

MedRec is imperative to reduce preventable adverse drug events, associated healthcare costs, and ultimately, 

improve patient outcomes. 

 

Medication Reconciliation: Concepts and Evidence 

1 Definition and Framework 

Medication reconciliation (MedRec) is a multifaceted process aimed at creating and maintaining the most 

accurate and comprehensive list possible of all medications a patient is currently taking. This includes 

prescribed medications, over-the-counter drugs, vitamins, nutritional supplements, and herbal remedies 

(Almanasreh et al., 2016). The World Health Organization (WHO) High 5s Project has outlined a structured, 

multi-step approach to MedRec that includes verification, clarification, and reconciliation of a patient's 

medication regimen by a trained healthcare professional, ideally a pharmacist (World Health Organization, 

2014). Verification entails collecting an accurate medication history from all available sources. Clarification 

involves resolving any discrepancies through patient interviews and consultation with other providers. Finally, 

reconciliation creates a single, unified medication list that is communicated to the patient and care team. 

A robust meta-analysis by Mekonnen et al. (2016) evaluated 19 studies spanning 16 countries and demonstrated 

that pharmacist-led MedRec interventions were associated with a substantial 67% reduction in adverse drug 

events on average across all transitions of care. Pharmacists' in-depth knowledge of pharmacology, drug 

interactions, and ability to conduct comprehensive medication reviews position them as ideal leaders for 

MedRec initiatives (American Society of Health-System Pharmacists [ASHP], 2013). 
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2 Global Evidence of Effectiveness 

Numerous studies from diverse countries and healthcare settings have validated the significant impact of 

MedRec in reducing medication errors, adverse drug events, and associated healthcare utilization costs. In the 

United States, Jack et al. (2009) implemented a reengineered, multi-component hospital discharge protocol that 

included comprehensive medication reconciliation and individualized patient education. This intervention 

resulted in a 30% decrease in 30-day hospital readmission rates compared to usual care. 

A Canadian study by Vira et al. (2006) reported a 43% reduction in medication discrepancies and potential 

adverse drug events following the implementation of structured MedRec processes across two teaching 

hospitals. These initiatives highlighted pharmacist leadership, multidisciplinary collaboration between 

physicians, nurses and pharmacists, continuous quality monitoring, and patient engagement as critical success 

factors for effective MedRec adoption. 

In Australia, the WHO High 5s project demonstrated a 45% reduction in medication discrepancies across 5 

hospitals through the implementation of standardized MedRec protocols, staff training, and point-of-care 

barcode scanning technology (Starmer et al., 2020). This multi-site study reinforced the importance of national-

level policy support, interdisciplinary teamwork, and health information technology integration for scalable and 

sustainable MedRec solutions. 

3 Saudi-Specific Evidence 

While the adoption of MedRec in Saudi Arabia is still limited in scope, pioneering studies have demonstrated its 

positive impact locally. The Ministry of National Guard Health Affairs standardized MedRec processes across 

six hospitals, identifying medication discrepancies in 48% of admissions and 32% of discharges (Alghamdi et 

al., 2023). Pharmacist involvement, staff training, and integration with electronic health record (EHR) systems 

enabled a 22% reduction in medication discrepancies within one year. However, variability in compliance 

across sites underscores the need for nationwide standardization, continuous quality monitoring, and multi-

stakeholder collaboration to sustain and scale these gains throughout the Kingdom's healthcare system. 

 

Challenges in Implementing MedRec in Saudi Healthcare 

While medication reconciliation (MedRec) has demonstrated profound benefits for patient safety, its 

implementation in Saudi Arabia faces several multi-faceted challenges spanning systemic, patient-related, and 

organizational factors. 

1 Systemic Barriers 

At a national level, the fragmentation of health records and limited interoperability between electronic health 

record (EHR) systems across primary, secondary, and tertiary care settings pose a significant obstacle to 

seamless medication verification and reconciliation (Alghamdi et al., 2023; Khalil & Alharthi, 2020). The lack 

of integrated information exchange complicates the process of obtaining comprehensive medication histories, 

increasing the risk of discrepancies and errors during care transitions. 

Furthermore, workforce shortages, particularly among pharmacists, strain the resources required for effective 

MedRec implementation. The American Society of Health-System Pharmacists (ASHP, 2013) recommends that 

pharmacists take a leadership role in MedRec initiatives due to their specialized knowledge. However, Saudi 

Arabia faces a critical shortage of pharmacists, with a patient-to-pharmacist ratio of approximately 20,000:1, far 

exceeding the recommended global benchmark of 2,000:1 (Alkiyumi et al., 2021). This workforce deficit poses 

challenges in allocating dedicated personnel to conduct thorough medication reviews and reconciliations. 

2 Patient-Related Factors 

On an individual level, low health literacy rates and cultural practices in Saudi Arabia can impede accurate 

medication reconciliation. Grimes (2022) highlights that patients with limited understanding of their medication 

regimens often struggle to provide accurate self-reported information, leading to discrepancies. Additionally, the 

widespread use of traditional herbal remedies and over-the-counter medications, which patients may not 

disclose to healthcare providers, increases the risk of undocumented drug interactions and adverse events 

(Abuyassin et al., 2011; Al-Arifi, 2014). 

3 Organizational Culture 

Resistance to change and lack of interdisciplinary collaboration within healthcare organizations can hinder the 

successful implementation of MedRec protocols. Whittington and Cohen (2004) emphasize the importance of 

fostering a culture of patient safety and open communication among physicians, nurses, and pharmacists for 

sustained MedRec adherence. Hierarchical power dynamics and siloed workflows can impede the necessary 

teamwork and information sharing critical to the reconciliation process. 

Furthermore, time constraints and administrative burdens on healthcare professionals, particularly physicians, 

can contribute to burnout and reduced adherence to MedRec protocols (Patel et al., 2019). The perception of 

MedRec as an additional task rather than an integral component of patient care can lead to suboptimal 

compliance and perpetuate medication errors during transitions. 

Overcoming these multifaceted challenges requires a coordinated, multi-stakeholder approach involving 

policymakers, healthcare leaders, frontline providers, and patient advocates. Comprehensive strategies that 
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address systemic, cultural, and resource barriers are essential for successful and sustainable MedRec 

implementation throughout the Saudi healthcare system. 

 

Strategies for Effective MedRec Implementation 

Addressing the multifaceted challenges to medication reconciliation (MedRec) in Saudi Arabia requires a 

comprehensive, multi-pronged approach that leverages technology, strengthens workforce capacity, fosters 

interdisciplinary collaboration, engages patients and families, and aligns with international standards and best 

practices. 

1 Leverage Health Information Technology 

The integration of health information technology (HIT) is a critical enabler for streamlining MedRec processes 

and reducing medication errors. Electronic health record (EHR) systems with interoperable platforms can 

facilitate seamless information sharing across care settings, enhancing medication verification and reducing 

discrepancies during transitions (Almanasreh et al., 2016; Redmond et al., 2018). The Agency for Healthcare 

Research and Quality (AHRQ) has developed the MATCH (Medications at Transitions and Clinical Handoffs) 

Toolkit, which provides EHR-integrated tools for automated medication discrepancy alerts and reconciliation 

support (AHRQ, n.d.). 

Furthermore, technologies like barcode medication administration (BCMA) and e-prescribing can reduce 

manual errors and increase accuracy during medication verification and administration (Jain, 2011; Redmond et 

al., 2018). However, successful HIT adoption requires robust change management strategies, end-user training, 

and continuous monitoring to ensure consistent utilization and data integrity (Khalil & Alharthi, 2020). 

2 Strengthen Pharmacist Leadership 

The American Society of Health-System Pharmacists (ASHP, 2013) advocates for pharmacists to take a 

leadership role in MedRec initiatives due to their specialized knowledge of pharmacology, drug interactions, 

and medication management. Empowering pharmacists as MedRec team leaders can enhance the accuracy and 

continuity of the reconciliation process. Investing in comprehensive training programs for pharmacists on 

clinical pharmacology, patient communication, and MedRec best practices is essential for building workforce 

capacity. 

Additionally, expanding the pharmacist workforce through targeted recruitment and retention strategies can 

alleviate resource constraints and ensure dedicated personnel for MedRec implementation across healthcare 

facilities (Alkiyumi et al., 2021). 

3 Foster Multidisciplinary Collaboration 

Effective MedRec requires a coordinated, team-based approach involving physicians, nurses, pharmacists, and 

other healthcare professionals. Adopting the WHO High 5s model, healthcare organizations should establish 

interdisciplinary MedRec teams responsible for standardizing processes, conducting regular audits, and 

providing feedback loops for continuous quality improvement (World Health Organization, 2014; Starmer et al., 

2020). 

Promoting open communication, shared accountability, and mutual respect among team members is crucial for 

overcoming hierarchical barriers and fostering a culture of patient safety (Whittington & Cohen, 2004). Regular 

interdisciplinary training sessions and simulations can reinforce teamwork, clarify roles and responsibilities, and 

ensure consistent adherence to MedRec protocols. 

4 Implement Patient-Centered Approaches 

Engaging patients and their families as active partners in the MedRec process is essential for enhancing 

accuracy and adherence. Patient education initiatives should focus on empowering individuals to maintain 

updated medication lists, understand the purpose and side effects of each medication, and communicate openly 

with healthcare providers (Grimes, 2022; Reconciling Medications Collaborative, n.d.). 

Healthcare organizations can leverage community partnerships and culturally-tailored outreach programs to 

improve health literacy and address barriers related to traditional medicine use (Al-Arifi, 2014; Abahussain et 

al., 2022). Involving local community leaders, religious authorities, and patient advocacy groups can foster trust 

and encourage open dialogue about medication safety. 

5 Align with Accreditation Standards and Best Practices 

Aligning MedRec policies and protocols with internationally recognized standards, such as those set by the Joint 

Commission International (2021), can incentivize quality improvement efforts and ensure compliance with best 

practices. Adopting standardized tools and templates, like those developed by the Institute for Safe Medication 

Practices (ISMP) Canada, can facilitate consistent implementation and monitoring across healthcare facilities 

(ISMP Canada, 2022). 

Additionally, establishing a national MedRec collaborative or taskforce, similar to initiatives in the United 

States and Canada, can promote knowledge sharing, disseminate successful implementation strategies, and drive 

policy reforms to support sustainable MedRec adoption throughout the Saudi healthcare system (Reconciling 

Medications Collaborative, n.d.; ISMP Canada, 2022). 
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DISCUSSION 
Saudi Arabia's progress in adopting medication reconciliation (MedRec) practices is promising, but significant 

opportunities remain for broader implementation and standardization across the Kingdom's public and private 

healthcare sectors. The pioneering studies and initiatives undertaken by entities like the Ministry of National 

Guard Health Affairs have demonstrated the positive impact of MedRec in reducing medication discrepancies 

and enhancing patient safety. However, the variability in compliance and outcomes across hospital sites 

underscores the need for a coordinated, nationwide strategy to scale and sustain these gains (Alghamdi et al., 

2023). 

Drawing insights from large-scale MedRec programs like Australia's High 5s Project and Canada's ISMP 

collaborative, several critical success factors emerge (Starmer et al., 2020; ISMP Canada, 2022). First, robust 

policy support and funding from government agencies and healthcare regulatory bodies are essential for 

developing standardized MedRec protocols, training curricula, and continuous quality monitoring frameworks. 

Establishing a national taskforce or steering committee dedicated to MedRec implementation can drive these 

efforts and facilitate knowledge sharing across healthcare institutions. 

Second, addressing systemic barriers such as fragmented health information systems and workforce shortages is 

imperative. Investing in interoperable electronic health record (EHR) platforms and leveraging technologies like 

barcode medication administration can streamline MedRec processes and reduce manual errors (Redmond et al., 

2018; Jain, 2011). Additionally, expanding the pharmacist workforce through targeted recruitment, task shifting, 

and upskilling initiatives can alleviate resource constraints and ensure dedicated personnel for MedRec teams 

(Alkiyumi et al., 2021; ASHP, 2013). 

Third, fostering a culture of patient safety, interdisciplinary collaboration, and open communication is crucial 

for sustaining MedRec adherence. Healthcare organizations should prioritize regular team-based training 

sessions, simulations, and feedback loops to reinforce roles, responsibilities, and shared accountability among 

physicians, nurses, and pharmacists (Whittington & Cohen, 2004; Starmer et al., 2020). Overcoming 

hierarchical barriers and siloed workflows is essential for effective coordination during care transitions. 

Furthermore, patient engagement and community outreach strategies must be integrated into MedRec initiatives 

to address cultural and health literacy barriers. Involving local leaders, religious authorities, and patient 

advocacy groups can promote trust, encourage open dialogue about medication safety, and empower individuals 

to actively participate in their care (Abahussain et al., 2022; Grimes, 2022; Reconciling Medications 

Collaborative, n.d.). 

Finally, aligning MedRec policies and practices with internationally recognized accreditation standards, such as 

those set by the Joint Commission International (2021), can incentivize continuous quality improvement efforts 

and ensure compliance with best practices. Adopting standardized tools and templates developed by 

organizations like ISMP Canada can further facilitate consistent implementation and monitoring across 

healthcare facilities. 

As Saudi Arabia continues to prioritize patient-centered, high-quality healthcare in line with its Vision 2030 

goals, comprehensive and systematic medication reconciliation strategies are vital to reducing preventable 

adverse drug events, associated healthcare costs, and ultimately, improving patient outcomes across the 

Kingdom. 

 

CONCLUSION 
MedRec is a proven strategy to enhance medication safety in Saudi Arabia. Success hinges on pharmacist 

leadership, technology adoption, and patient engagement. Policymakers must prioritize funding for EHR 

interoperability and staff training, while healthcare institutions should foster a culture of safety and 

collaboration. By learning from global best practices and local pilot studies, Saudi Arabia can achieve its Vision 

2030 goals of a patient-centered, error-free healthcare system. 
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